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INI)EI'ENDF.NT AU DITORS' REPORT 

To tile Board of Cmnm issio+1mrs 
I .owm Cam elon }lospital Service l)ishicl 
d/'o/a South Cam e+ o+1+1 M em orial Hospital 
(.5 eole, 1 .out siana 

hbbeville, I,h 
(337) $98-1497 

New ]herin, I,h ~x]e have audited the accom panying balance sheet of l.ower Cam eron ttospital Sclvicc l)islticl d/b/a 
(3371 364.4554 So+11tb Cam eron M em orial Hospital as of Oclober 31, 2000, and tim ]elaled slatements of revenue and 
Church Point, l,h expenses, changes ill ftuld balance, and cash flows for lhe yeal theu ended. These eomponenl +lull( 
(337) 684-2855 financial slatcnlcnls ale the lesponsibility of lhe D istrict's ulallagclllCnl. Oul lesponsibility is lc 

w'xpress all opinion O1+1 these fiUal+1cia] slalem enls based OIl O+11r audit. 
lu+~:ll,,. C ~ild+,+ C:J'A+ 

D,,l,10d ~%' |l[Ihy, C]'A* 

W e conducted o+111 atldil ill aceoldanee with generally accepted auditing slandalds and Govertlment 
Auditing Standards issued by tile Con+1ptrollet General oflhc 1.lniled Stales. Thosc standmds requilc 
lhal we plan and perform lhe audit to oblain reasonable assurance about whether the componen( ul+1il 
financial slalem enls are free of m aterial m isslalem eul. An audit includes exam ining, ou a tcsl basis, 
evidence supporliug lhe anlouDts alld diselosules ill (he conlpol+1en[ ullil t/naneial slalenlCl+1ls. At+1 audit 
also includes assessiug the accounting principles used and significa+1+1( cslim ales n+1ade by m anagem en(, 
as well as evaluating the overall financial statem ent pJesentation. W e believe (hal om audi( pro vides a 
]easonable basis fm our opiuio+1+1. 

In our opinion, the component unit financial statem ents refened to above pleseul fairly, ill all m aterial 
lespecls, lbe fillancial position of Lower Cam eron llospital Service l)isttiet dPo/a South Cam eron 
M cm m ial lt ospilal as of October 31, 2000, and the l esults of its operations and cash flows fm the ycat 
then ended in confonnily with generally accepted aecounliug principles. 

The com po+1+1cnt unit fi~ancial slalem e+1~is of lxawer Cam e+ion llospital Service District dPo/a South 
~,', ',,," Camclon M em o+(+ill Hospital have been prepa+1ed assum ing that the I)istricl will co+1ltim le as a going 
s,a,,, i. u i.ci,t, lgt+0 conemn. As discussed in N ote 15, the District has incurred losses and bas a deficit ftmd balance. 
i,,m, K P,,,h~, C)'A 19s4 These conditions +1aise substautial doubt about the Dishicl's ability to coutinue as a going conccln. 

11 ]~l~+~,tlx, fZPA 1!187 M ailagem enl's plans as [o these +1uatlers ale also discussed ill Note 15
. The conlponenl tnlil financial 

1:1 lira l{ kVl~lt,,lh (?)'A ] 98~ 
slatenlellls do not ioehldc any adjustn+1ents to reflect the possible fillurc effects on the recovelability of (;',,+',A I.~ s, CI'A' ~12 . . 

( 11 a w I (Ja' 1 9~3ssels O1 the am ounls of liabililms thai. m ay Jcsuh fro m the possible inability of the 1)ishicl to conlin+11e 

I{+,d,. ~ I, g+,+o)+ CI'A+ Ig'.;S as a Soil+iS CO+liCe+("U, 
],+lit+ (1 ll+tmssa,tl ('I'A' ]!lt)~ 

]AI~'cilC4 A (~II'II)CI, CPA+ ]999 

M ~cI~II(,I ]' (:,t,r~n,,{. C]'A+ ]~Fg[I 

M, ,.b, , s "I A,m , i< ,,. Instituh '4 
('utilit<l l++*l,li< A,<+,.~,la,,~s 
N+u h ty ,,t l.,.isi++,m C+,, tilled 
I',d, ti, A<, ,,u,,R,,,~, 



To the Board of Comm issioners 
Lowel Cameron Hospital Service District 
d/b/a South Cam eron M em orial ltospital 

In accordance wittl Government Auditing Standards, we have also issued our report dated February 27, 2001, on our 
consideration of Lowel Cam eron Hospital Service District dPo/a South Cam eron M emorial ]lospital's internal 
control ovcJ financial reporting and on our tests of its compliance with certain provisions of laws

, regulations, 
conllacts and grants. That report is an integral part of an audit in accoldance with Govermnent Auditing Standards 
and should bc Jead in colljuuction with this leport in considering the results of our audit. 

C~owley, Louisiana 
Februaly 27, 2001 



.OW ER CAM ERON tlOSPITAL SERVICE DISTR1CT 
D/B/A SOUTH CA M ERON M EM O RIAL tlOSPITA I. 

ASSETS 

BALANCE SHEE'/ 
October 31. 2000 

CURRENT ASSETS 
Cash and cash equivalents 
Patient accounts receivable, net of allowance for estimated 

conhaetual adjustments and uncollcctiblc accounts 
of $1,617,155 

Plepaid expenses 
Other receivables 
])IVClIIOI its 

Total curreBI assets 

RESTRtCTEI) ASSETS 
(lash and cash equivalents 

FIXED ASSETS 
Properly, plant, and equipment, at cost, less 
accumulated depreciation of $3,531,749 

Total Assets 

I.IABIIJTIES AN D FUND BAt.AN CE 

CURRENT L1ABIIJTIES 
Accounts payable 
Accrued expenses 
Thild-parly payor scttlem enls 
Notes payable 

Total cuncnt liabilities 

I.ONG-TERM 1JABII.ITIES 
Notes payable 

Total liabilities 

FUNI) BALANCE 
Unrestricted (deficit) 
Rcstlicted 

Total fund balance 

Total liabilities and fired balance 

See Notes to Financial Statements 

92,312 

429,747 
3,000 

328,295 

4,?~0 

857.674 

2,024 

_ 2,~31,9_H 

$ 3,000,712 

$ 1,616,009 
4,135 

10,038,364 
51.723 

$ 11,710,23 

_  __ .
172,043 

$ 11,882,274 

$ (8,893,586) 
12,024 

(8,88!,562) 

$ 3,000.712 



LOW ER CAM ERON ltOSPITAL SERVICE DISTR1C'I" 
I)/B/A SOUTH CAM ERON M EM ORIAL HOSPITAL 

Operating revenue: 
Nel palient service revenue 
Ad va]oreln taxes 
Other operalirJg revenue 

Tolal operating revenue 

STATEM ENT OF REVENUES AND EXPENSES 
Year Ended October 31, 2000 

Opelating expenses: 
Salaries and FICA 
P~ofessiona} fees 
(~ol'lt la el se~,ices 
Operating expenses 
]ntel est expense 
Depreciation and am ortization 
l'zovision for uncollectible accounts 

Total operating cxpenses 

Ope~ ating loss 

Noll-opelating ievelnle 
lnleleS| inconle 

])efieJelley ofrevenl;es over expenses 
before extlaoldinary ilem 

ExtJaoidinary gain 

l)eficicncy of revenues ovel expenses 

See N otes to Financial Statem ents 

2,530,558 
494,419 
477,813 

1,859,236 
169,799 
266,634 
690.489 

4,349,449 
1,060,547 
74.046 

5,484,042 

6,488,948 

(1,004,906) 

12,612 

$ (992,294) 

8.839 

$ (98~  



LOW ER CAM ERON HOSI'ITAL SERVICE I)ISTR1CT 
D/B/A SOUTIt CAM ERON M EM ORIAl. HOSPITAL 

STATEM ENT OF CIIANGES IN FUND BA1,ANCE 
Year Ended Octobel 31, 2000 

Fund balance (deficit), October 31, 1999 

Am ounl expended from grant 

l)eficieney of revenues over expenses 

Fund balance (deficit), October 31, 2000 

See Noles to Financial Slalemenls 

Lhlrestricted Rest!jcled 

$ (7,910,994) 

. (982,592) 

$ (8,893,586) 

12,887 

(863) 

12.024 



.OW ER CAM ERON HOSPITAL SERVICE DISTR1C'I 
D/B/A SOUTH CAM ERON M EM ORIAL ttOSPITAL 

STATEM ENT OF CAStl FLOW S 
Year Ended October 31,2000 

CAS}I FLOW S FROM OPERATING ACTIVITIES: 
Operating loss 
lntelest expense considered eapilal financing activity 
Ad valorem taxes considcled financing activity 

Adjoslnlcnls to reconcile operating incolllC to 
net cash used in operating activities: 
Dcprccialion and amorlization 
lhovision for bad debts 
Extraordinary ilems 

(Increase) declease ill assets: 
Patient accotnlls receivable 
Pzepaid expenses 
Other 1 eceivablcs 
blvenlolies 

lnclcase (declease) in liabilities: 
Accounls payable 
Accl ued experJses 
Thild party-payor scltlcm enls 

Nct cash used in opelaling activities 

CASI 1 FLOW S FROM NONCAPITAL FINANCING ACTIVITIES 
Ad valo]cm taxes 
]nlclesl incom e 

Nct cash plovidcd by noncapital financing activities 

CAS]I FLOW S FROM ('APITAI~ AND RELATED FINANCING ACTIVITIES 
lh incipal payments under capital lease obligations 
Principal pa)onents for insurance financing 
Principal payments for bonds payable 
Principal payments for notes payable 
lnlelesl paid on financing activities 

Net cash used by capital and 1elated financing activities 

CASII FI.OW S FROM INVESTING ACTIVITIES 
l'urchase of properly and equipm ent 

Nct dccrcase in cash and cash equivalents 

(total forward) 

(1,004,906) 
25,489 

(1,060,547) 

266,634 
690,489 

919 

(197,672) 
180,970 

(297,762) 
136,541 

603,975 

(151,523) 
__  (2=s5~  

$
.$ (1,062,796~ 

$ 1,060,547 

__  
12,612 

$ 1,073,159 

$ (11,670) 
(162,753) 
(160,034) 
(49,144) 
2(25,5,489) 

$ 4(~ 9,o9o) 

$ (4,98.5) 

~ (403,2]2) 



LOW ER CAM ERON IlOSP1TAL SERVICE DISTRICT 
D/B/A SOLITtt CAM ERON M t'M OR1AL HOSPITAL 

STATEMENT OF CASH FLOW S (CONTINUED) 
Year Ended October 31,2000 

Net decrease ill cash and cash equivalents 

(tolal forwarded) 

(:ash and cash equivalents, beginning of year 

Cash and cash cquivalcms, end of ycal 

Reconciliation of cash and cash equivalents to the balance sheet 

Cash and cash equivalents ill cunent assets 

Cash and cash equivalents in restricted assets 

Total cash and cash equivalents 

NONCASIt FINANCING AND INVESTING ACTIVITIES 

$ (403,712) 

508,0~  

$ 104,336 

92,312 

!~,924 

3'he ] lospital Service District had a noncash financing transactions relating to insurance financing of $138,342 

"l'he 110spital So vicc District had a noncash transaction of $124,51 I, relating to insurance financing which was 
assumed by the independent m anagement company which leased the hospital operations of the District. 

The ]lospital Service I)istdcl had a noncash Iransaclion of $7,920, relating to capital lease obligations which were 
assumed by the independen! m anagem ent company which leased the hospital operations of the Distlict. 

The ] lospital Sel vicc District had a noncash lransaction of $ I 18,035, rclating to tclemcdicine cquipmcn 

See Notes Io Financial SlatClllenls. 

04.336 
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LOW ER CAM F.RON HOSPITAL SERVICE DISTRICT 
DfB/A SOUTtl CAM ERON M EM ORIAL I]OSPITAL 

NOTES TO FINANCIAL STATEM ENTS 

Note 1. Description of Organization and Summ ary of Significant Accountilrg Policies 

The following is a summary of the Service District's significanl accounting policies 

Organization: 

The lJowel Cameron ttospital Service Districl d/b/a South Cammon M emorial ltospital (the "Distlict"), was 
established by tile Cameron Palish Police Jury on July 15, 1959, by virtue of the authority of L.R.S. 46:1051 
et seq. The purpose of the Districl is to provide health services to lower Cam elon Parish. The District 
opelales a 34 bed acute care hospital in Creole, Louisiana, and a 15 bed rem ote campus in Lake Charles, 
l.ouisiana. Construction of the hospital was financed through a bond issue, Hill Burton Funding, and local 
contributions. The D istlicl's Board is appointed by the Cam elon Parish Policy Jury. On February 18, 2000, 
the hospital entelcd into a m anagem eut aglecm cnl with an independent m anagem ent company, which 
assumed m anagem ent of an hospital opelations. On ScpleuabeI 28, 2000, the I)istlict caroled into a lease 
aglcement with the above m entioned independent m anagem ent company to assum e all hospital operations. 

]:oi lcporting purposes, lhc llospital is a component unit of tile Cam clon l'alish Police Jury. The 
accompanying component unit financial slalcnlenl p1csents information only oll Lower Cam elon }lospilal 
Service Disllict and its com ponents alld does not present inform ation on the Cam elon Parish Police Jtuy and 
the gc~e~a/go'ccnm~e~t servieea "pro'cider, b'y t~.va', b~dy. The g~ml~o~el~t u~t~ discussed below are i~cluded 
in lhe lcporting entity because of the significance of their operational or financial relationships with tbe 
District. 

Individual component unit disclosures 

Blended component unit. Although it is legally scparale flora the District, the l.owcl Cam eJon llospital 
Ambulance Service District is reported as if it were part of the Districl because of the following Icason: In 
1988, tile District enteled into an agreem ent with the Lowe~ Camelon ltospital Ambulance Servicc 1)istricl 
whclcby tile D istrict would provide m onthly accounling services, including the collecling and disbm sing of 
fimds as well as the billing fol tile Ambulance Service District. 

Blended conq~onent unit. Although legally separate flora the District, the Cam elon Parish Ambulance 
Service D istrict No. 2 is reported as if it were part of the District for the following reasons: on N ovember 1, 
1997, tile District also enteled inlo an inlergovcrnm ental agency agreement with Cam eron l'arish 
Ambulance Service Dislliet N o. 2. "]'be aglecm enl stales thal the D istrict shall m anage and opeJate the 
equipm ent and facilities of the Ambulance Scl~ice District as well as plovidc ambulance services to the 
m embers of the Ambulance Service District. The term of the agreem ent is effective for a sixty-m onth period 
ending on N ovember 1, 2002, at which tim e it shall be automalicany lenewed for successive one-year 
peliods, unless tile D istlicl or the Am bulance Distlicl telm inates the agreem ent. On February 3, 2000, the 
l)islJict's Board adopled a resolution to tcm ainale the inletgovernm ental agency agreem ent with Cam elon 
l'alish Ambulance D istrict N o. 2 effective no late] than December 31, 2000. On Seplembel 28, 2000, the 
l)istJict cnlcled into an agreem ent wilh an independent m anagem ent company, where it would conlinuc to 
plovide ambulance service as a hospital outpatienl service at its current levels nntil December 1, 2000. 

N et palieul leveouc; 

Net patient revenue is ]eported at the estimated nel realizable amounts fi om patients, third-party payois, and 
others for selvices lcndered, including estimated retloactive adjnslmcnts under leimbursenaent agreements 
with lhild-party payors. Retroactive adjustments are accrued on an estimated basis in the period the related 
services are lendered and adjusted in future periods, as final settlements are detelmined. 



Inventories 

NOTES TO FINANCIAL STATEM ENTS 

Inventories are valued at the latest iuvoice price, which approximates the lowel of cost (first-in, filSl-Oul 
method) or malkel. 

Ploperty, plant, and equipm ent: 

Pw perty, plant, and equipm ent is stated at cost. Depreciation is computed using the straight-line m ethod 
ave1 tile estimated useful lives of each class of depreciable assets. Equipment under capital lease obligations 
is amortized using the slraigbt-line m ethod over the shorler period of the lease term or tile cslimalcd useful 
life of the equipm enl. 

PJoprietary fund accounting 

The l)istdct ulilizes tile pw prietary fund m ethod of accounting whereby revenue and expenses ale 
lccognizcd on the accrual basis. Substantially all revenues and expenses me subject lo accrual. 

Use of eslim ales 

The prepalation of fiuaneial statem ents in conform ity with genelally accepled accounting plinciples lequiles 
nlanagem eul to m ake estim ates and assumptions that affect the repolted amounts of assets and liabililics and 
disclostue of contingent assets and liabilities at the date of the tinancial slalcm ents and the lepolted am ounts 
oflevenues and expenses during lhe leporting peliod. Aclual results could differ flora those estim ates. 

Allowance fol uncollectible accounts 

The District uses tile allowance m ethod of recognizing the cost fol bad debts. This m ethod provides all 
eslimate of tile loss lllaI is applicable to cunenl year revenue, and ally adjustmenl ill plevious estimates of 
prior year losses that m ay be applicable to accounts still rem aining on the books. 

Cash and cash equivalents: 

]:ol purposes of tile stalcmeul of casb flows, tile I)istrict considers all highly liquid investments with a 
u~aluli|y of t/live li~Ol~lbs Ol less when purchased to be cash equivalents. 

Adverlising 

The l)islrict expenses lbe production costs of advertising the first lim e the advertising takes place, l)m ing 
tile year ended Oclobel 31, 2000, the District expensed $4,574 in advertising. 

Enviruum ental M attels 

The I)islrict is subject to laws and regnlalions relating to the protecliou oflhe environment. Tbe I)isllJcl's 
policy is to acertle envilonm ental and cleanup related costs of a non-capital nature when it is both plobablc 
lllal a liability has been incurred and when ttle am ount call be reasonably estim ated. Although it is not 
possible to quanlify with any degree of certainty, tile potential financial impact of lhe l)istricl's com imfing 
compliance efforts, naanagcm ent believes ally flm uc rem ediation ol othcl compliance related cosls will not 
have a m aterial adverse effect on the "financial coudition or reported results of operations of the l)istrict. At 
Oclobcl 3 l, 2000, m auagcm cnt is not aware of ally liability resulting flora euvilomnental m allei s. 



Note 2. Net Patienl Service Revenues 

NOTES TO FINANCIAL STATEM ENTS 

The District has agreem ents wilh third-party payors that provide fol paym ents to the District at amounts 

diffelent flora its established rates. A summary of the payment anangemenls wilh major third-party payors 

~ M edicare - Inpatient acute care services (and related capital costs) rendered to Medicare program 
beueficiaries ate paid at prospectively determined rates per discharge. Acute care service sales vary 
according to a patient classification syslem lhal is based on cliuical, diagnostic, and othel factors, lupalicnt 
psychiatric services and certain outpatient services related to M edicare beneficiaries are paid based ou a cost 
reimbursement m ethodology, while other outpatient services are reimbursed on a fee schedule. The l)istlict 
is reimbursed for cost reimbm sable items at a tentative la|e with fiual settlement determ ined afieJ 
submission of annual cost leports by the District and audits lhelcof by the M edicare fiscal inlezmcdialy. The 
District's M edicare cost leporls have been audited by lhe M edicine fiscal interm ediary through October 31, 
1998. 

As a lesuh of zctloactive adjustments of ceztain prior year M edicare cost reports, tile District Jecorded 
changes in estim ates lesulting in an increase in net patient sezvice levenues of approximalcly $724,678, 
during the year ending Octobel 31, 2000. 

~M edicaid - Inpatient services ~endeled to M edicaid proglam beneficiaries ale leiuabm sed at plospectively 
determ ined lares per day. Certain outpatient services zendeled to M edicaid pJogram beneficiaries ale 

Jeimbmsed undcJ a cost reimbursement methodology, subject to certain limits, while otheJ outpatient 
selviccs ale lcimbursed on a fee schedule. The District is leimbm sed fol outpatient services at an interim 
rate with final sellleruenl determ ined ariel subm issiou of annual cost reports by lhe ])isllJcl and audits 
Ihclcof by the M edicaid fiscal interm ediary. The District's M edicaid cost leports have been audited by the 
M edicaid fiscal interm edim y flu ougb October 31, 1998. 

As a :lcsult of retroactive adjustments of certain prior ycm M edicaid Uncompensated cost lepolts, tile 
District JecoJded changes in estim ates resulting in a decrease in net patient service revenues of 
approximately $253,764, during the year ending October 31, 2000. 

Duling the year ended Oclobel 31, 2000, apploxim alely 77.8%  of the District's gross patient service 
Jcvcnues wele furnished to M edicare and M edicaid beneficiaries. The Hospital also has enlelcd irflo 
payl~lelll agreen~en|s with certaiu conln~elcJal insulauce canters, hea]lh m aJntenauce olganizalions, and 
pJcfened provider organizations. Thc basis for paym ent to the District under these agreem ents includcs 
plospectively detem fincd lates per discbarge, discouuts flora established charges, and pJospcctively 
dctcrm incd rates, 



Note 3. Bank Deposits 

NOTES TO FINANCIAL STATEM ENTS 

Fol icporling purposes, cash and cash equivalents include cash and certificates of deposit. The District may invest 
ill United States bonds, treasury notes, or certificates of deposit of state banks having their office ill the Slate of 
1.ouisiana, or any other federally insured investm ent. The District m ay also invest in shares of any homestead and 
building and Joan associalion iJ) any am ount not exceeding lhe federally insured am ount. The deposits at Octobc~ 
31, 2000, were as follows: 

Dem and deposits 

Securities pledged and held 
by the cnstodial bank ill 
the bank's name (Category I11) 

Excess of FDIC insurance plus 
pledged secm itics over 
deposits ill financial 
institulions 

Note 4. Rcsllicled asscls 

Bank 
Balance 

FDIC 
]nsoraocc 

Balance 

$. J13,954 ~(100,48~) $ 13,465 

_1483,594) 

~; 470,129 

ResllJcted assets ate for the tc/cm cdicine evaluation aclivities wi01 the Tclcm cdicine Research Center for tlle 
Septcmbel 1, 1994 giant, 

Note 5. Other I cceivablcs 

A sl.unnlaly ofothel lcceivables is as follows: 

I)~|e flonl Jndepelldeol lnanagcn)ent com pany 
1)lie fionl Ycdcral agency 
Allowance for Jeceivablc flora Federal agency 

Total olhel lcccivablcs 

Note 6. Ploperly, Plant, and Equipm ent 

A summ ary of property, plant, and equipm cnt is as follows 

Ambulances 
Equipm ent 
Boilding 

1 .and (plant) 
l.and imp1 ovem ents 

Construction in plogless (lelcmed equipment) 
Gloss ploperly, planl, and cquipm elll 
Less: accum ulated depreciation 
N et ploperty, plant, and equil)m cnl 

l)cplccialion expense for tile ycm ended Octobel 31, 2000, amonnled 1o $266,634 

$ 328,295 
61,819 

_ ~ X6 L819) 

~; 328,295 

$ 273,062 
2,480,917 
2,706,485 

20,437 
12,990 
168~822 

$5,662,763 
t3 531 749) 
~2,131,014 



N ote 7. Ad Valorcm "]'axes 

NOTES TO FINAN CIAL STATEM ENTS 

The l)ishict's property tax is levied by the parish on the taxable real pro perty ill the district ill late October of 
each year. Bills are sent out in November of each yea1 at which tim e tile District records the lax revenue, and 
becom e a lien in the following M arch. The collection period for the District's property taxes is flora 1)ccember 
(at which time tbey become delinquent) to the succeeding May. 

N ote 8. Concentrations of Cxedit Risk 

']'he D istrict g~ants credit wilholJl collateral to its patients, m ost of whom arc local lesidcnls and m e insm ed 
under third-party payol agleem enls. "]'he m ix of receivables flora patients and third-party payols al Oclober 31, 
2000. ",',,as as follows: 

M edicare 
M edicaid 
Other third-party payors/patients 

N ote 9. l.ong-Term Debt 

A sum m ary of long-fera l debt at October 31, 2000 follows: 

N otes payable, due January 1 O, 2004, witb 
an interest late of 5.25% , paid annually 

Total long-term debt 

l.ess: cunent m aturities of long-term debt 

Long-term debt net of coil ent m aturilies 

33.1%  
14.9%  
52.0%  

j 00~Q% 

Scheduled principal l epaym ents of long-terln debt for the next five years m e as follows 

Year Ending 

2001 
2002 
2003 
2004 
Total 

Long-'I'erm 
D ebt Obligations 

$ 51,723 
54,438 
57,297 

. 60,308 
$22L766 

.$22.~q 766 

$223,766 

5J.723 

$172,043 



N oic 10 

N OTES TO FIN AN CIAL STATEM ENTS 

The District leases other various cquipm cnl under operating leases cxpM ng at various dates. Effeclive 
September 28, 2000, these leases were also assum ed by the independent naanagem ent company under the lease 
aglccm ent between tbe Distlict and the independent m anagem ent company. Tolal rental expense in 2000 fol 

lhese opclating leases was approximately $33,661. 

Note 11. Telcm edicine Grant 

On ]:ebrum y 19, 1998, lhe ])istrict enlered into an agreem ent with the United Slates of Amezica, acting tlnough 
the adminislJalor of tile Rmal Utilities Service ("RUS") fo~ a Iclcmedicme graut. The giant shall be used to 
luovide telem edicine seivices in sevelal parishes in Louisiana, with the l)istrict being the applicant fol the 
consollium of membeJs of the project. The grant will expire in Ycbruary 2001. 

']'he total amount oflhe grant is $299,200. The District and consortium of members must pro vide a matching 
contribution of $221,204. Under the agleemenl, no portion of tile giant sball be delivcicd until matching 
contributions are shown lo be satisfactory lo RU S. As of October 31, 2000, the District did not ~cccivc any 
pollion of the graul due to a lack in m alehing eonl~ibulions. The District and consortimn of m embels did 
hov,,ever, have possession of the telem ediciue equipm ent as of October 31, 2000. This equipm ent is lCpolted in 
lhe financial slalem euts its construction-in-progress with an offsetting account payable. 

M anagem ent plans in futm e periods to plovidc m atchiug fimds by the consortium of naembers in older to 
receive the granl funds. 

N ote 12. Third-party Settlem ents 

The followiug is a schedule of tbild-party payor settlement payable/0 eccivable) as of October 31, 2000: 

CostI~eporl Yeas 

1995 
1996 
1997 
1998 
1999 
2000 
Totals 

_M ~dicare M edicaid 

$ 2,641,882 
(4,528) 

2,235,857 
4,478,622 
275,322 

_  315,000 
$ 7,304,801 

441 
92,996 
2,772 

$ 2,233~5~ 3 

"

olal 

$ 2,641,882 
(4,528) 

2,236,298 
4,571,618 
278,094 
315,ooo 

$10,038,364 

The October 31,2000, annual M edicare and M edicaid cost report has not been completed in order to determine 
the settlem ent for fiscal year 2000 to the interm ediary. M anagcm enl has estim ated that the settlem ent on the 
October 31, 2000, cost leporl will approximate an oveq'~aymcnt of $315,000, which is included as a liability on 
the financial statem ents. The settlem ent for fiscal year 2000 will be deteHninable when tile annual M edicare 
and M edicaid cosl leport is completed. 



N OTES TO FINAN CIAl. STATEM ENTS 

NoIc 13. Contractual m anagem ent and lease agreem ent 

]~]anagelnenI agreenlenl 

On Fcbruary 18, 2000, the District entczed an agreem ent with an independent m anagement company in which 
the independent m anagem ent company would provide interim m anagem ent services for day-to-day operafons 
of the hospital and opclational funding to the District to ensure that operations cash flow flora February 18

, 

2000, until the District could obtain bankruptcy court, voter and necessm y governm ental approval of a lease 
agleem ent and assignment agreem ent for the D istrict's facilities. U nde~ tiffs agreem ent, the independent 
m anagem ent company assumed post bankruptcy liabilities, olher than those stated in the lease agreem ent as the 
responsibility of the District. 

Lease agreem ent 

On September 28, 2000, after all ncccssary approvals were granted, the District enteied into a lease agreem ent 
with an independent m anagem ent company. Undc2 this lease aD cem ent, the independent m anagement 
company assumed all hospital opelalions and assmncd various eonhaclual liabilities of the l)islrict. The 
independent m anagem ent company also agreed to pay tile District $15,000, per roonth as a ]cntal paym ent fol 
the Dislticl's building and equipm ent. 

N ote 14. l,;xhaoldinary item 

Lease agreem ent: 

On Seplcmbel 28, 2000, tbc District entered into a lease agreem ent witll an independent m anagement company, 
in which this company leased tile hospital operations and assum ed various assets and liabilities of the Dishict. 
The eolnponcnts of these assets and liabilities is as follows: 

]llvenlory 
l.ease obligations 
I{xeess accounts payable 
Uncompensated absences 

Tota 

$ (129,219) 
7,920 
37,228 
37,753 

~. (46,318) 

Bankruptcy: 

Due to the I)istlicl filing for bankruptcy, certain accounts payable dealing with the bankruptcy were adjusted 

The total of this adjustment is as follows 

Accounts payable 55,157 



Note 15. Going Concern 

NOTES TO FINANCIAL STATEM ENTS 

The D istricl has incurred substantial losses fiom operations and lhird-party payor settlem ents, which have 
lesulted ill its liabilities being substantially in excess of its assets causing a deficit fund balance. On Novem beJ 
18, 1999, the 1)istlict filed for voluntary relief under Chapter 9 bankruptcy proceedings ill the United Stales 
Disllict Cour! fo~ the W estern D istrict of Louisiana. Listed as o editors are the United States Department of 
Ilealth and Human Services, Health Care Financing Administration, and lhe I.ouisiana l)cpartment of llealth 
and llospilals, as well as othel unseculed creditors. The bankruptcy plan and tile lease of hospital operations to 
and independent company was confirmed by tile bankruptcy court on September 28, 2000. M anagem ent 
believes that relief fiom Chapter 9 banloa~plcy and the leasing of hospital operations to an independent 
m anagem ent company will be sufficient to continue operations. The component unit financial statem ents do not 
include any adjustments that migbt result fiom the outcome of this uncertainty. 



122 East 5th St. 

P.O. lh awer 307 

Crowley, ] ~out~ialla 

7O527-9307 

phol~e: (337) 783-0650 

fu~: (337) 783-7236 

B R O U SSAR D , PO CH E', LEW IS & BR EAUX, L.L.P. 

C [ Fl l If IF D P U B L IC A C C O U N I A N ] S 

INDEIW, NDENT AI.JD1TOR'S REPORT ON 
Till; SUPPLEM ENTARY INFOI(M ATION 

oo,,,, offi.,8: To 1he Board of Commissioners 

l,afayel(e,l,h 
(837) 988-4930 

Opelousas, l,A 
(3371942-5217 

hbbcvillc, l,A 
1337) 898-1497 

New lberia, l,A 
(337) 364-4554 

Church ?Point, LA 
1337) 684-2855 

(',,t,li,d I'.bh, A,,,,untont~ 
N,,HHy ,,I l~,uisio,,,, Cc~tili,d 
I',,bhr A,,,m,,tmlts 

l.ow'c~ Cam ero n llospital Service District 
d/b/a Sooth Cam ero n M em orial llospital 
Creole. Louisiana 

Om audil was m ade for tbc propose of forming an opinion on the basic componenl uni~ financial 
statem ents taken as a wbole. The supplementary infonnalion is plesenlcd fol purposes of 
addilional analysis of lhe component mill financial slalcn'JeBIs rathel lhan to pJesent the financial 
posilion, lesulls of opexalions, and cash flows oflhe D istrict. The supplem cnlary inform ation has 

bccn subjected to lhc audiling pmcedmes applied in the audil of lhe component onil financial 
stalem enls and, in ouJ opinio]l is fairly slaled in all m aleHal lespects, in Jelalion 1o lhc component 
tlllil fillancia] slalelllcnls lakcn as a whole. 

Crowley, l.ouisiana 
February 27, 2001 
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LOW ER CAM ERON HOSPITAL SERVICE D]STRIC] 
I)/t3/A SOUTH CAM ERON M EM ORIAL ItOSPITAL 

Gross palient dilecl services 

SCItE1)UI.E OF PATIENT SERVICE REVENUE 
Year Ended October 3 I, 2000 

Contlaclual adjustments 
Adminislt alive adjustments 

Net patient services 

$ 6,853,007 

$ (2,100,730) 
(4o2,828D (2,~o~ s~) 

$ 4,349,449 



LOW ER CAM ERON IIOSPITAL SERVICE DISTRICT 
I)/B/A SOUTH CAM ERON M EM ORIAL ItOSPITAL 

SCIIEDULE OF OTHER OPERATING REVENUE 
Year Ended October 31. 2000 

M edical records 
Cafelclia 
Oil lease Icvcnue 
Vending nlachine eomlnissions 
Other 

Total othel operating levenuc 

20 

2,164 
4,464 
17,328 
2,134 
47.956 

$ 74.046 



1)il ecl operating revenue 
Direct opelating expenses 

LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 
D/B/A SOUTH CAM ERON M EM ORIAL ItOSPITAL 

SC]IEDULE OF OPERA TING REVENUE AND EXPEN SES 
Year Ended Oclober 31. 2000 

Contlaclual allowarJces and adminislralivc adjustn}enls 

General and operaling expenses: 
Genclal services 
Fiscal and adm inislrative 

Othel opelating leventleS: 
Ad valorem lax revenue 
Otlle} opelaling levenue 

Olhel operaling expellSeS: 
]nleresl 
l)eplcciation and am ortizalion 
lhovision for uncollec|ible aecounls 

l)eficency of operaling revenues over operating expenses 
before extraordinmy item 

2 

$ 6,853,007 
3,665,538 

3,187,469 

(2,503,558) 

683.9 

$ (471,079) 
(1,225,409) (1,696,488) 

$ 1,060,547 
74,046 1,134,593 

$ (169,799) 
(266,634) 
(690,489) (1,126,922) 

$ (1,004,906) 



LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 
D/B/A SOUTH CAM ERON M EM ORIAL 110SPITAL 

SCH EDULE OF DEPARTM ENTAL 
D1RFCT AND GENERAL OPERATING EXPENSES 

Year Ended Oclober 31, 2000 

Direct services: 
Daily patient services 
Daily patient services - Calcasicu Oaks 
Ambulance Dislricl No. I 
Ambula~ce District No. 2 
Central supply 
EIcc0ocardiology 
Enlergency room 
]tom e Heallh 
I.aboratory 
Laboratory - Calcasieu Oaks 
M ental health Itch - Calcasicu Oaks 
Occupational therapy - Calcasieu Oaks 
Pharmacy 
t'hysical IhcTapy 
I'hsycial therapy - Calcasieu Oaks 
Respiratory therapy 
Camclon Rural 1 leallh Clinic 
Grand l.akc Rural }leahh Clinic 
Social selvices 
Tclclnedicinc 
Radiology 

General services: 
Dietary 
M aintenance 
Ilousekecping 
M atcrial management 

Total genclal services 

Fiscal and administrative services: 
AdmiuislJative 
Business offi ce 
Clerical - Calcasieu Oaks 
M edical rccolds 
Legal and auditing 
Utilities 
Telephone 
Professional and general insurance 
Olher general and administrative 
expenses 

Employee benefits 

Total fiscal and adminislrative services 

Salaries 
and FICA 

467,165 
314,333 
230,229 
400,358 

52,061 
31,573 
82,681 

165,067 
19,838 

16,772 
6,218 

124,989 
1,446 

104,304 
6,998 

--  _  _  7762,fiM~l 

Contract 
Services 

Professiona 
Fees 

Olher 
Expcnses 

$ 5,222 $ $ 31,383 
255,446 169 418,808 

670 19,309 
14,756 
1,109 
237 

433,361 13,034 
2,464 

31,187 1,354 95,989 
10,724 

160 220 
730 35 95,396 

4,729 218 

18~16 
2,500 18,683 

141 1,378 

864 
11,175 --  49,500 __ 2~  

$ 2 101,663 $ 320,184 

89,433 $ 
86,811 
86,644 
14.190 

$ 486.919 

1,669 $ 
3.196 

$ 277,078 $ 14,865 

38,657 
79,838 
6,788 
22,506 

4.028 

51.817 

Tolal direct and general opelaling expenses S 2,530,558
-  

$ 756.772 

- $ 
2,500 

41,338 
6,386 
28,912 

$ 2,500 $ 176,636 

29,409 $ 
6.844 

6,5 

142,764 

$ 503,770 
988,756 
250,208 
415,114 
1,109 
237 

498,456 
34,037 
211,211 
10,724 
165,067 
20,218 
96,161 
21,719 
6,218 
18,916 
146,172 
2,965 

104,304 
7.862 

3,665,538 

$ 232,440 
108,893 
115,556 
14,190 

$ 471.079 

5,000 $ 17,312 $ 190,378 
47,566 134,248 

6,788 
1,624 30,641 

216,533 216,533 
45,360 45,360 
63,956 63,956 
258,579 258,579 

5.000 

$ 477,813 $ 494,419 

30,614 
244,284 

$ 925.828 

$ 1,859,236 

34,642 

$ 5.362.026 



LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 
1)/I~/A SOUTH CAM ERON M EM ORIAL ]tOSPITAL 

SCHEDULE OF BOAR/) FEES 
Year Ended October 31. 2000 

The I lospital's boald m cmbels did llot receive any com pensation during tile yea~ ending October 31, 2000 
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Crowley, l~uisiana 

"/0527-0307 

phone: (337) 783-0650 

ill,: (337) "/83-7238 
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Lafayette, LA 
(3371988-4930 

Opelousas. I,A 
(337) 942-5217 
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B R O U SSAR D , P O CH E', LEW IS &  B R EA U X , L .L.P . 

G' [ [{ I lF I[ D P U B [ IC A C C O U N I A N 1 S 

REPORT ON COM PI,1ANCE AND ON INTERNAl, CON~IR OI. 
OVER FINAN CIAL REPORTING BASEl) ON AN AUDIT 

OF FINAN CIAl. STATEM ENTS PERFORM I{D IN 
ACCORDAN CE W 1Tlt GO VERNM ENTAUD17?NG STANDARDS 

2'0 the Board of Com m issioners 
Lowcr Cam cron Hospilal Servicc Districl 
d:o/a South Cam ero n M em orial }tospilal 
C4eole. l.ouisiana 

W e have audited thc component unit financial stalcm ents of the Lowel Cam eron llospilal Service 
District dPo/a South Cam eJon M em orial Hospital as of and fo] the year ended OelobeJ 31, 2000, 
and have issued om repo]t thereon dated Febn~ary 27, 2001. W e conducted otlr audit in 
accordance with generally accepted auditing standards m~d (he slal~dards applicable to financial 
audits contained in Government Auditing Standards, issued by the COlllpltollcl Ge]lcral of the 
Unitcd Stales. 

Com pliance 

As part of obtaining reasonable assurance about whether the l.ower Cam eron llospital Service 
l)ishict dYo/a South Caraeron M emorial Hospital's colnponenl unit financial stalem enls are flec of 
olalelia] tlllsslalelllenl, we pclfolfllled tests of ils coo*q~liaocc with cellaill plovisiolls of laws, 
le~Lulatiolls, colltlacls, and granls, llOllConlp]ianc~ wilh which could have a direct alld nlalelial 
effect on the determination of lhlallcial stalcm cnt am ounls. ]towcvcr, providing all opinion o11 
compliance with those provisions was no! an objective of our audit and, aceordin,gly, we do J)o! 
express such an opinion. The ]csuhs of our tests disclosed an instancc of noncompliance 1hat is 
lcquircd to be reported under Government Auditing Stondards, which is described in the 
accompanying sehcdulc of findings and questioned cosls as ilem #2000-3. 

I nternal Control O ver Financial Reporling 

In planning and pc]forming ou] audit, we consideled the 1.owel Cam ero n llospital Service District 
dPo/a South Cam ew n M em orial Hospital's internal control over financial reporting in older to 
detelm ine our a~aditing plocedures re1 file puq)ose of explessing ou] opioion Oil the conlponellt 
unit financial statem ents and not to provide assurance on 1he inlernal control OVCl financial 
lcporting. 



3"0 tile Board of Conunissioners 
l.owcl Cam eron ]]ospital Service D istrict 
d/b/a South Cam eron M em orial ]tospital 

However, wc noted ccrlaill matters involving lhe Jnleroa] control over financial leporting and its operation that we eousider to 
be lcportable conditions. Reportable conditions involve m altezs com ing to ore  attention relating to significant deficiencies in 
the design or opelatiou of lhe internal control ovel financial reporting that, in our judgment, could adversely affect l.owel 
Camezon Hospital Service D istlid d/b/a South Camelou M cmolial Hospital's ability to record, process, summarize, aud 
]eport financial dala consistent with the asserlions of m anagement ill the financial stalemeuls. Tile leportable conditions ale 
described ill the accompanying schedule of fiudings and questioned costs as item s #2000-1 and 2000-2. 

A m aterial weakness is a condition ill which the design or operation of one or m ole of the intern al control componeuls does 
not reduce to a lelatively low level the risk that m isstatem ents ill am ounts thai would be m aterial ill relatiou to tile financial 
statem ents being audiled m ay oecm aud not be detected within a tim ely pelted by employees in the norm al course of 
performiug their assigucd fimctions. Our consideration of the internal control over financial leportiug would not nccessaJily 
disclose all nlallers ill the internal control that might be ]eportable conditions and, accordingly, would not necessa]ily 
disclose all ]eporiable conditions that ale also considered to be m aterial weaknesses. However, we believe item s #2000-1 
and 2000-2 dese)ibed in the accompanying schedule of findings and questioned costs to be m alerial weakuesses. 

This I cporl is intcndcd solcly for the info]m ation and use of m anagcm cnt and the l.egislative Auditor and is not inlcndcd to 
bc and should nol bc uscd by anyo]}e olhel than these specified parlies. Undcl ].ouisiana Revised ~lalule 24:513, this ]epoJt 
is distlibuled by lhc Legislative Audilol as a public doeum enl. 

Clowley, Louisiana 
Februaly 27, 2001 
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LOW ER CAM ERON I IOSPYFAL SERVICE DISTRICT 
D/B/A SOUTH CAM ERON M EM ORIAL HOSPITAL 

SC]tEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended Oclober 31,2000 

W e have audited the component unit financial slatcmenls of Lower Cam eron Hospital Service District d/b/a Soulh Cam eron 
M em orial llospilal as of and for lbe year ended October 31, 2000, and have issued om reporl thclcon dated February 27, 
2000. W c conducted ouJ audit in accordance with generally accepted auditing standards and the standaJds applicable to 
financial audils contained in Government Auditing Standards, issued by the Comptm llel General of the United States. Om 
audil of tim componenl unit financial statcm ents as of October 31, 2000, resulted iu an unqualified opinion. 

Section !. Sounnary of A uditor's Reports 

a. Reporl on lnlem al Conllol and Compliance M aterial lo lhe Finaucial Statem enls 

lnlenml Control 
M atm ial W cakncsses x Yes _ . No Reportable Conditions x Yes _ N o 

Compliance 
Compliance M alm ial to ]qnancial Statem ents _  Yes x No 

b. Fedmal Awards 

The D isllict does not have any Federal awm ds 

Section I1. Financial Statem ent Findings 

#2000-1 Account Receivable llad Debt W rile-offs 

Fiuding: I)uriug tile course of our audit, we noted that bad debl v,~'ile-offs of accounts receivable were not being 
aptn oved by m anagem ent. 

Recom m endalion: W e recom m end thai bad debl write-offs of accounts receivable balances be appro ved by 
]llauagelllelll to cusule adcquale inletnal controls over accoulltS receivable. 

Response: Pro cedures will be implem ented in order for any bad debts written off to be appro ved by m anagcm en 

~'12000-2 I lealthcme Coml'~liance Prqg~am 

Finding: A compliance program as recom m ended by lhe Office of Inspector General, thai includes tile seven m iuimum 

elements thal ale included in tile Office of the Inspector General's (OIG) model compliance proglam was nol 
completely in place. 

Reconmmudation: Developmen! of an effective compliance program as recommended by the OIG, which includes the 
seven m ininm m elem ents that m e included in tile Office of the Inspector General m odel compliance pl oglaul. 

Response: F.ffcctive Septembel 28, 2000, the l)istrict has leased file ttospital operations to an outside company, q]m 
District is no longm responsible for the hospital operations alld lhelcforc, not ~esponsible fm a hcalthcaJe 
colnpliance progl aln, 

(Continued) 



LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 
D/B/A SOUTH CAM ERON M EM ORIAl. HOSPITAL 

SCItEDUI,E O12 FINDINGS AND QUESTIONED COSTS (CONTINUED) 
Year Ended October 31,2000 

Section II. Financial Slatemcnt Findings (continued) 

#2000-3 _Reporl l~iling 

Finding: The financial report fol the yea1 ended October 31, 2000, was not filed with tile Legislative Auditor's offi ce 
within six m onths after the close of the fiscal year as required by law. 

l~,ccom mendation: W e recom m end that every effort be m ade to assure lhat the information needed tor tile timely 
completion of the audit is available. 

Response: M anagem ent of the District will provide inform ation within a tim ely period in order to complete filttne 
audits within six m onths after yeal-end as required by law. In the current year, delays were encountered with the 
bankruptcy and lease oflhe hospital opcralions. These delays should not be encountercd in lhe fulm e. 

Section 111. Internal C ontrol and C om pliance M aterial to the Federal Aw ards 

This ycm 's lcporl does not include any fedclal awards 
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LOW ER CAM ERON ItOSPITAI, SERVICE DISTRICT 
D/B/A SOUTIt CAM ERON M EM ORIAL HOSI'ITAL 

SCHEDU LE OF PRIOR YEAR FINDINGS 
Year Ended October 31, 2000 

Section 1. Internal Control and Com pliance M aterial to the Financial Statem ents 

#1999-1 A Accoun!s Payable 

I:inding: l)toing tile course of our audit, we discovered that lbele were inadequate inten~al con'trols ovel aceouuts 

payable lo include bill not limited to: 

1. Som e vendoI accounts were not handled through lhe l)istricl accounts payable compuler system 

2. Invoices were not cnteled into tile District's the accounts payable computer system ill a tim ely m annc] 
and/or expense was 11ol coded ill tile correct accouuling period. 

3. "l'hele is no conlJol aecoum s payable aging listing fol the D istrict 

](ccom nlcndation: I)cvelopnwn! and implenlentalion of intcHml coulrols ovel accounts payable In include, bill no 

lim ited to, the above itcm s. 

('urlenl Slahls: RESOIN EI) - lnlernal controls ovcl accounts payable have been implem ented to include the above 

item s as well as others as deem ed appropriate. 

~l1999-2 _]'beraALv I,leceival?les 

Finding: 1)ruing the course of om audit, il w as holed that there wele inadequate safeguard and internal control over lhe 
acconnls lcecivable associated with tile outpatient fllerapy services contract, The Distlict did not have a control 
lcdgcl showing lhe patients' individual am onnls billed, collected, and receivable balances on tile oulpalien! 

lhelapy service patienls. 

lt.econmaendalion: To m ainlain a conllol ledge] of the outpatient thelapy service patients ill older 10 safeguard and 

eonllol thc accounts receivable associated with this service. 

Clulenl stalus: RI';SOIN EI) - This service was discontinued in M ay 1999 

~t 1999-3 Account Rccci 

EiJlding: I)uring lhe course of our audit, we noted lhal lhere were inadequate inlernal conlrols over the accounl 
leeeivable sale and servicing agleem enl with M edeap Credit Co. There was no leconciliation process being done 
on the clearing acconnl will] M cdeap Credit Co. to ensure the repolls and general ledgel wele aecurale. 

l~,econuncndalion: W e reconm lend lhal a reconcilialion of tile clearing aceoont be done on all inleriln basis to verify tile 

acculacy of lhe general lcdgcL 

Cvrlcnl stallls: P, lz, SOLVI';D - The aceounl receivable sale and sen, icing l]ansaclions were discontinued in fiscal yell 

1999. 
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I,OW ER CAM ERON HOSPITAL SERVICE DISTRICT 
1)/B/A SOUTII CAM ERON M EM ORIAL ttOSPITAI, 

SCItEI)ULE OF PRIOR YEAR FINDINGS (CONTINUED) 
Year Ended October 31, 2000 

Section I. Internal Conlrol and Compliallce M alerial to tile Financial Statements (continued) 

#1999-4 ~ccounl Receivable l)iscounts 

Finding: I)uring lhe com se of om audit, we noted thal cerlain patten! type discouuts to the accounts receivable weJc nol 
being approved by m anagem enl. 

](ecounneudaliou: W e rccomuleud thai discounts aud wlile-offs of accouuls receivable balances be apploved by 
m anagclncnl tO ensure adequale inlenlal CouIro] over accounts receivable. 

Concur status: I'ARTIAI.I.Y RF.SOLVE1) - Procedures were implem ented in order for discounts and wdtc-offs of 
aecounls leceivable to be approved by m anagem eul; however, m anagem ent approval of bad debt wfite-offs has 
nol been implem cnled. This finding is also included ill tile audil report fol the year ended October, 31, 2000, and 
is described at 2000-1. 

~t1999-5 ]leallhcare Cgmp.lj a!/ce ]'Loglmn 

Finding: All effeclive compliance ploglam as lccommcnded by lhe Office of Inspector General, lhat has iulelna] 
coulm ls lo pJom ole adhe]ence lo applicable federal and state law, and the pJogram l equilem enls of fcdeial, sta|c 
and private heallh plans is nol in place. 

](ecom m endalion: l)evclopm eul of an effective compliance plogram as recom m ended by tile Office of ]nspeclor 
General, thai has inlernal conlrols "to prom ote adherence lo applicable federal and state law, and file p~ogram 
lequiremenls of federal, state, and privale health plans. 

Cuncnl status: UNRESO1.VEI) - "]'his finding is also included in tile audit report for tile year ended Oclobm 31, 2000, 
and is described al 2000-2. However, effective September 28, 2000, the I)istricl leased file hospital opcralions to 
an oulside company and O~e~eforc is not responsible for hospilal operation and a beallbcare compliance progzam . 

~'/1999-6 Rc~ ort Filiu~g 

Finding: The financial Jepo~l fo] lhe yem ended October 3 l, 1999, was nol filed wilh the I.egislative Audilol's office 
within six m orJths afiel tile close of the fiscal year as required by law. 

Recommendalion: M anagemenl will m ake every effort be made lo assure that the information needed fol lhe timely 
coulpletioJ1 of the audit is available. 

Cmrent slam s: UNRESOLV ED - This finding is also included in lhe audit report for tile year ended Octobez 31, 2000 
and is described at ://2000-3. During the year ended Oclober 31,2000, delays were encountered wifll tile 
bankru ptcy and lease of the Hospital operations, q'hese delays should nol be encountered in the fulute. 

Section II. Internal C0nlr01 and Com pliauee M aterial to tile Federal Awards 

The pJior ycm 's zeport did not include any federal awards 

Section Ill. M auagenlclll l,elter 

There was no m atlels reported in a sepm ate m anagem ent lelter for the year ended OctobeJ 31, 1999 



SO UTIt CAM ERO N 
M EM O RIAL ItO SP1TAL 

Rock Bordelon 

Chief Executive O fficer 

5360 W est Creole ttwy D Cameron, LA. 70631 (3 Telephone (337)542-4111 [3 Fax (337) 542-4692 

M ANAGEM ENT'S CORRECTIVE ACTION PLAN 

Year Ended October 31. 2000 

Section l: Internal Control and Cornnliance M alerial to tire Financial Statem ents 

#2000-l Accounl Receivable Bad Debt W ritc-offs 

Finding: 1)urh~g tile course of our andil, we noted that bad debt wdte-offs of accounts receivable were nor being 
approved by managem ent. 

Rccom u~cndatiou: W e lcconm ~eud thai bad debt wiile-offs of accounts leceivable balances be approved by 
lnana~en~eul to eusuie adequate iulerua] con[iols ore] accouuts receivable. 

F, csponsc: ]'rocedulcs will be implem ented m m deJ fox any bad debts written off lo be approved by m anagem ent 

i~.cspousible party: BJeuda Boudleaux, Office M anager 

~12000-2 Hcalthcate Compliance P~ogla 

}:inding: A compliance proglam as recom m ended by tlre O ffice of Inspector General, that includes tire seven m ininmm 

elements thai are included in the Office of the Inspector General's (OlG) model compliance program was not 
completely in place. 

Recom m endation: l)evclopm ent of an effective compliance pxogram as leeonm~ended by the OIG, which includes the 
seven m iuimmn elem ents thai are included in the O ffice of the Inspector General m odel compliance program . 

Response: Effective September 28, 2000, tire District has leased the Hospital operations to an outside company. The 
District is no longer lcspousible for the hospital opclations arrd lherefole, not responsible fol a healthcarc 
compliance plogram . 

Responsible party: CalolyTi Bargenmn, Compliance O ffi cer 

#2000-3 Report Filh~ 

l:iudiug: The financial reporl for the year ended Octobez 31, 2000, was not filed with the Legislative AuditoVs offi ce 
v,'ithin six m onths afiel the close of the fiscal year as required by law. 

Rccouuneudation: W e recom m end thal every effort be m ade to assure that the inform ation needed for the tim ely 
completion of the audit is available. 

Response: M anagem ent of the District will provide inform ation within a tim ely period in order to complete futm e 
audits wilhiu six m onths afteJ year-end as required by law. In the current year, delays were eucounlered wilh tire 
bankruptcy and lease of the hospital operations. These delays should not be encountered in the fulure. 

Responsible party: Blenda Boudreaux, O ffi ce M anager 


